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A CAMPAIGN SERIES FROM BROTHER CHRISTOPHER M. BARNETT
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Strengthening the Office of 7DKRS

The Office of the 7th District Keeper of Records and
Seal plays a vital role in ensuring efficiency,
accountability, and continuity across the district. My
vision is focused on strengthening this office
through improved systems, clear standards, and
consistent communication. Drawing from experience
at the chapter and state levels, | understand the
importance of having processes that work not only
at the district level, but where the work of Omega
begins — at the chapter level.This vision is built on
proven leadership experience at the chapter and
state levels.

7th DISTRICT KEEPER OF RECORDS & SEAL

IMPLEMENT DISTRICT-WIDE DIGITAL RECORDS SYSTEM, USING
CENTRALIZED CLOUD PLATFORM

STANDARDIZE REPORTING ACROSS ALL 4 STATES, USING UNIFORM
TEMPLATES

ESTABLISH DISTRICT RECORDS ARCHIVE, ORGANIZED BY YEAR AND
FUNCTION

SET CLEAR REPORTING TIMELINES, WITH MONTHLY AND QUARTERLY
DEADLINES

TRAIN STATE AND CHAPTER OFFICERS, THROUGH VIRTUAL SESSIONS
IMPROVE CROSS-LEVEL COMMUNICATION, USING CONSISTENT
DIGITAL CHANNELS

ENSURE TIMELY, ACCURATE REPORTING, THROUGH TRACKING AND
FOLLOW-UP

SYSTEMS AND STRUCTURE

e INTRODUCE DIGITAL RECORD TOOLS,
SELECTING USER-FRIENDLY PLATFORMS

e STANDARDIZE FORMS AND TEMPLATES, USING
DISTRICT-APPROVED DOCUMENTS

e IMPLEMENT ELECTRONIC SIGNATURES, USING
SECURE E-SIGN TOOLS

e REDUCE APPROVAL DELAYS, BY STREAMLINING
WORKFLOWS

COMMUNICATION AND ACCOUNTABILITY

e ESTABLISH CLEAR COMMUNICATION
CHANNELS, USING CONSISTENT
PLATFORMS

e PROVIDE REGULAR REPORTING UPDATES,
THROUGH SCHEDULED COMMUNICATIONS

e TRACK REPORTING COMPLIANCE, USING
CONSISTENT MONITORING TOOLS

e PROMOTE TRANSPARENCY, BY SHARING
TIMELINES AND EXPECTATIONS



